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May 11, 2007

New York City Department of Education
Division of Contracts and Purchasing

65 Court Street

Brooklyn, NY 11201

RFP # 0116: Peer Observation and Evaluation
Dear Sir'Madam;

RMC Research Corporation is pleased to respond to RFP #0116 “Peer Observation and
Evaluation™ issued by the New York City Department of Education (NYCDOE), on behalf of the
Division of Human Resources (DHR). We understand that the RFP is secking high quality
instructional experts to be “Peer Observers™ for tenured teachers who are in danger of receiving
disciplinary charges for incompetence.

RMC Resecarch’s proposal offers a plan to provide the requested instructional experts,
experienced classroom teachers and professional coaches to be Peer Observers. They will:
perform classroom observations of identified tenured teachers; develop individualized plans to
assist the participating teachers; meet and confer with the teachers to provide ongoing guidance
and direction in implementing the plan: and produce written reports of the observations along
with assessments of competence which may be introduced in disciplinary hearings.

RMC is eager to bring its high quality and successful experiences in providing teacher evaluation
frameworks and professional development to support the improvement of classroom instruction
to New York City. If you have questions about the enclosed materials, please contact Lawrence
Hirsch at 212-972-4762 or by e-mail at lhirschi@nmcres.com

Sincerely,

Dr. Everett Barnes, Jr.
President
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APPENDIX E1-Proposal Form

The following template was created to facilitate the collection of information from Vendors. For
each evaluation criteria, we have provided a format to submit relevant information for the
Evaluation Committee to review. Please complete all sections of this template to the best of your
abilities. PLEASE NOTE: YOU MAY USE AS MUCH SPACE AS YOU NEED., THE
BOXES SHOULD EXPAND, BUT MAY USE SPACE OUTSIDE THE BOX IF
NECESSARY WHEN WRITING YOUR PROPOSAL. You must use the electronic
Microsoft Word version of this file and a paper version with your authorized representatives
signature and title on this AND THE LAST PAGE.

Is the response printed on recycled paper containing the minimum percentage of recovered fiber
content as requested by NYCDOE in the instructions to this solicitation? [X] Yes [_No

Section 1. Company Information

LEGAL NAME OF COMPANY

RMC Research Corporation

STREET ADDRESS (MAIN OFFICE)

1000 Market St.

ROOM NUMBER Building 2
CITY Portsmouth
STATE New Hampshire
ZIP CODE 03801

NYC DEPT. OF EDUCATION VENDOR
NUMBER (If You have one)

FEDERAL TAX IDENTIFICATION NO.

52-081-9071

CONTACT PERSON FOR THIS

Dr. Everctt W. Barnes, Jr.

PROPOSAL
CONTACT PERSON'S TELEPHONE 603-422-8888
CONTACT PERSON'S FAX 603-436-9166

CONTACT PERSON'S EMAIL

charnes{iormeres.com

AUTHORIZED SIGNATURE

AUTHORIZED NAME AND TITLE

Everett Barnes, Jr., President

DATE OF SIGNATURE

May 10, 2007

ARE YOU A MINORITY OR WOMEN-
OWNED ENTERPRISE?

Mo

IF YOU ARE A MINORITY OR WOMEN-
OWNED ENTERPRISE (M/WBE ) AND
CERTIFIED AS SUCH, PLEASE SUBMIT
A COPY OF YOUR CERTIFICATION
WITH THIS PROPOSAL FORM.
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Please indicate below the contact information should you receive a contract

CONTACT PERSON FOR THE CONTRACT Larry Hirsch
STREET ADDRESS RMC Research Corporation
The Lincoln Building, 60 East 42nd Street,
ROOM NUMBER Suite 1345
CITY New York City
STATE New York
ZIP CODE 10165-1345
CONTACT PERSON’S TELEPHONE (212) 972 - 4762
CONTACT PERSON’S FAX (2121972 — 4763
CONTACT PERSON'S EMAIL |hirschizrmeres.com

PLEASE NOTE: The company information that you include in your proposal must match
the company information reflected in your Vendex Forms and Insurance Forms.

Section 2. Minimum Qualifications

Type vour responses in the boxes provided helow indicating the Minimum Qualification,
Section 2 from the RFP, use as much space as necessary, and/or attach any supporting
documentation at the end of this form when submitting your response.

2.1 Vendor may be for-profit or not-for-profit institutions. Individuals are not eligible to
submit proposals for this RFP.

2.2 Vendors must document three (3) years of successful experience providing teacher
evaluation frameworks, professional development, or other related experience that
supports the improvement of classroom instruction. This experience may be with
school districts other than the New York City Department of Education.

2.3 Vendors must submit two (2) letters of reference from organizations that paid the
vendor for its services related to the improvement of classroom instructional
practices or in teacher evaluation frameworks. These services must have been
provided since January 1, 2003.

L=t
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Section 5. Demonstrated Effectiveness
Detail your background and cxperience in providing these services. Detail the methods used and
results obtained by those methods. Provide objective data, if available. NYCDOE reserves the
right to verify any experience presented.

RMC Rcacarch Corporation, founded in !966 is a pmatc prnl"esslnnal services and techmcai
consulting firm specializing in research, evaluation, training, and technical assistance for
educational and human service agencies at the federal, state, and local levels. RMC Research
Corporation has earned the respect of educators throughout the country by contributing to the
development and implementation of effective educational practice and delivery of quality
technical assistance. RMC and its staff members have built a reputation for being thoughtful,
creative, and practical contributors to the shaping of new ideas about education and learning.,

In the past several years, RMC’s contract awards from a variety of government agencies,
community organizations, and private industry have totaled in excess of $40 million. Clients
have included various federal agencies and departments, including the U.S. Department of
Education’s Office of Elementary and Secondary Education, Office of Educational Research
and Improvement, the Office of Planning and Evaluation, Office of Vocational and Adult
Education, and the Office of Bilingual Education and Minority Affairs. RMC ‘s clients have
also included state education agencies, local schools and school districts, foundations, and
private sector organizations such as the Annenberg Foundation, the Corporation for Public
Broadcasting, AT&T, the Pew Charitable Trust, the Rockefeller Foundation, Lila and De Witt
Wallace Reader’s Digest Foundations, and the Andy Warhol Foundation. The quality of RMC
Research Corporation’s performance is supported by the fact that more than two-thirds of
current contacts represent re-competitions, contract option rencwals, and new work awarded
by former clients.

RMC Research Corporation has more than 35 years of experience conducting research,
evaluation, consultation, and technical assistance with federal and state agencies, schools, and
communities engaged in the process of educational reform and improvement. RMC’s
expertise is rooted in both research and evaluation in many issues related to educational quality
and reform, as well as extensive work in the field through training, technical assistance and
product development. Because RMC has program offices in Arlington, Virginia; Tampa,
Florida: Denver, Colorado; Portland, Oregon; and Portsmouth, New Hampshire; we have the
opportunity to work in extremely diverse urban and rural school and community settings,
engage the talents and expertise of our staff from across offices, and provide efficient data
collection reflecting a national perspective.

The hallmark of RMC Research Corporation’s work has been a commitment to high quality
education for children in elementary and secondary schools, and to the continuing
improvement of instruction, assessment, teacher quality, professional development, and other
factors that converge to create a highly functioning, achievement — oriented educational
system. RMC has contracted with educators at all levels of the American education system,
including federal agencies (e.g., operating major regional technical assistance centers and
conducting national education studies), state education agencies (e.g., working with states to
implement and evaluate initiatives), and local education agencies (providing grass roots
support for administrators and teachers committed to ongoing improvement).
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RMC has a long history of working with and providing technical assistance to NYSED and
facilitating collaborative relationships between state networks and the state offices that fund
the networks. RMC has leveraged its existing relationships within the state into an effective
and coherent network of resources directed toward a single goal of providing high quality
professional development services to high need districts and schools. Examples of our recent
collaborative partnerships in New York State include the following:

RMC was a significant subcontractor and partner in the New York Technical Assistance
Center (NYTAC) for over 10 years. Services were focused on high poverty, low performing
districts and schools, schoolwide programs and support to state funded networks.

RMC Research Corporation also operates the NYS Mathematics Resource Center (MRC)
Technical Assistance Center which provides professional development to support
comprehensive and long-term changes in instructional practices; best practices that are rooted
in scientifically or evidenced based rescarch.

RMC has many years experience working with New York City Department of Education and
other large Eastern urban school systems to provide evaluation services, school reform
guidance, and technical assistance. Six such projects are described here:

Charter School Institute Third Year Inspection. To assess the school’s progress towards
achieving its Accountability Plan goals and to provide recommendations to help prepare for
renewal as a result of a comprehensive site visit review, the Charter School Institute contracted
RMC in 2006 and 2007 to conduct the Third Year Inspection. RMC uses highly qualified
instructional experts to serve as team members on the charter school third year inspection
visits. Third Year Inspection activities include meeting with school personnel and Trustees,
data collection through classroom observations using a school quality rubric, individual and
group interviews of faculty, students and parents, review of documents, team deliberations and
exit conference. The team submits a written report that summarizes the evidence that supports
the team’s conclusions to the Charter School Institute for subsequent dissemination of the final
report to the school.

Ouality Reviews for Public Schools of Aurora, Colorado; Washoe County (Reno), Nevada;
Dallas, Texas; Cheyenne, Wyoming; and rural school systems. (Also mentioned in Section
2.2) RMC Research was contracted throughout the past six years to conduct quality reviews
for Aurora Schools, Washoe County Schools, Dallas Schools, Cheyenne Schools and other
smaller venues that provided ratings and evidence on a number of research-based indicators
associated with high academic performance. Each school district selected 30-40 constructs
which became the indicators for the quality review. RMC Research used multiple measures
including classroom observations, interviews, focus groups, ad document review to collect
evidence for ratings for each of the constructs selected. Teams of RMC staff collected data
during site visits over a period of 2 to 4 days. Evidence collected by RMC statt was reviewed
based on established rubrics. Aggregate and individual school reports were generated and
shared with the principal and district office personnel. Information on instructional and
organizational practices in usc at each grade span illuminated differences between schools that
have the highest and lowest academic success. Strategic plans to redirect efforts were
developed.
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Evaluation of New York City Data Utilization Project. Between 1998 and 2000, RMC
conducted an evaluation of the New York City Safe and Drug Free Schools Data Utilization
project. This project was designed to improve the systems and skills of district SDFS program
directors and staff for using data within the framework of the SDFS Principles of Excellence.
RMC staff observed and interviewed SDFS miuddle school coordinators from eight community
school districts who participated in this effort to develop forms and procedures for organizing
and analyzing data being collected by NYC and the state.

NYCDOE Leadership and Public Engagement. Through the Laboratory at Brown
University, one of ten regional education labs serving the Northeast and Islands regions, RMC
has performed a number of research, policy, and technical assistance activities, including work
in New York State and New York City. As part of our research and technical assistance on
Leadership in Complex Environments, RMC was contracted to work with New York City
Chancellor Rudy Crew and Deputy Chancellor Harry Spence in the roll-out of leadership
teams in all the City’s districts. Our staff spent an entire year working with the Board of
Education to convene public engagement activities in all 43 NYC districts and the high school
districts. We worked with local superintendents and their staff members to organize public
meetings that involved administrators, teachers, and parents to design the school leadership
model for City schools. Individualized reports were prepared for each district based on data
collected through focus groups and questionnaires.

School Reform in the New Haven and Hartford CT Public Schools. As a major LAB
partner, RMC has worked with Connecticut’s two largest urban school systems on several
projects related to low-performing schools. RMC staff conducted multi-year site visits to the
identified low-performing schools in each city to document for the local school system and the
state agency the types ol reforms that schools were putting in place. Second vyear site visits
included comparisons of the practices between schools that had made improvements in
achievement over a two year period and those that had not. The reviews documented district-
provided resources and supports to the schools and school perceptions of district office
support. As a follow-up activity in New Haven, RMC and its LAB partner assessed the
operational and instructional differences between those schools that were persistently low-
performing and schools with similar student demographic profiles that were average to high
achieving. New Haven recently used the information to implement changes in district policies
and resources for low-performing schools.

School Improvement in Washington, DC. RMC has provided technical assistance for over
ten years to the District of Columbia Public Schools, primarily under the auspices of the

Region 111 Comprehensive Center and more recently under the National Center for Reading
First Technical Assistance. Recently, RMC staff worked with 15 schools identified for
improvement under the No Child Left Behind Act. RMC provided support for DCPS staff in
assisting schools with analyzing data, assessing staff and students, and developing school
improvement plans. RMC also developed rubrics for standards of practice in professional
development for teachers, afterschool programs, research-based strategies, and other aspects of
school improvement.

Letters of Reference Please see the letters from: 1) Robin Hood: 2) Charter Schools
Institute; 3) State of Florida Even Start Coordinator; and 4) Lufkin Independent School
District on the following pages.
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Section 6. Previous City Contracts

You must include a list of all City contracts held by your organization within the last 10 years,
specifying the following information:

City entity or department that administered the contract;

Contract Number,;

Dollar amount of the contract;

Dates and periods during which the contract was in effect;

A short description of the services provided

1C407 — System-wide Early Childhood Professional Development

City entity or department that administered the contract: New York City Board of Education on behalf of the
Office of Early Childhood

Contract Number: pending upon utilization of the contract — approved vendor

Dollar amount of the contract: est. annual amount of $50,000 per calendar year if used as a vendor

Dates and periods during which the contract was in effect: September 1,2005 — August 31, 2010

A short description of the services provided: “The purpose of this RFP is to provide professional
development and support in comprehensive standards-based early childhood instruction from birth through
grade 3 for teachers, social workers, early childhood consultants, educational assistants, family assistants,
parent coordinators, teacher leaders, coaches, school and regional administrators.”

1C441 — System-wide Early Childhood Family Literacy

City entity or department that administered the contract: New York City Board of Education on behalf of the
Office of Early Childhood

Contract Number: pending upon utilization of the contract — approved vendor

Dollar amount of the contract: est. annual amount of $208,000 per calendar year if used as a vendor

Dates and periods during which the contract was in effect: September 1, 2006 — August 31, 2011

A short description of the services provided: “The purpose of this RFP is to provide family literacy services
that will support comprehensive standards-based early childhood instruction from birth through age 8

(grade three) for parents, social workers, early childhood coordinators, teachers, educational assistants,
family assistants, parent coordinators, coaches, school and regional administrators.”

1C369 — System-wide Program Evaluation Services

Gltyr entity or department tment that administered the contract: New York City Board of Education on behalf of the
Division of Assessment and Accountability

Contract Number: pending upon utilization of the contract — approved vendor

Dollar amount of the contract: est, annual amount of $165,000 per calendar year if used as a vendor

Dates and periods during which the contract was in effect: July 1. 2005 — June 30, 2008

A short description of the services provided: “The purpose of this request for proposals is to permit the
selection of several contractors at agreed rates, whose services may be used by multiple DOE organizations
during the term of the contract. The services to be performed by each selected contractor will be

determined by the Regions, Districts and Central Offices.”
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Section 7. Exceptions and Deviations From RFP Form

Please sign only one of the sections below and return it with your proposal package.

Any exceptions or deviations from requirements, Terms and Conditions, or anything included
in this RFP, or requirements that cannot be satisfied by the proposer, must be clearly identified
and noted below by referrving to the Section # and Subsection # of the RFP and clearly stating
the item that cannot be met. Significant material deviations to the terms and conditions set
Sforth in this RFP (including additional, inconsistent, conflicting or alternative terms) may
render the proposal non-responsive and may result in rejection.

1 - If No Deviations...

If there are no deviations from and exceptions to this RFP, please sign below:

Signed:

Name & Title: Dr. Everett Barnes, Ir., President
Date: May 10, 2007

Company Name: RMC Resecarch Corporation

2 - If Deviations...

If there are any deviations or exceptions, please describe them in the box below and sign where
indicated:

Describe deviations or exceptions in this box (use as mm::ll, space as mem.r}')
Use numbers to separate items in thebox

Listed in the above box are any and all deviations from and exceptions to the terms, conditions,
requirements, and specifications furnished with RFP:

Signed;

Name & Title:

Date:

Company Name:
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Signature Sheet

By signing this signature sheet, I am (we are) certifying that (i) T am (we are) authorized to submit
this proposal on behalf of your company. (ii) I (we) understand and accept all requirements, and
Terms and Conditions included in this RFP excluding the requirements, Terms and Conditions, or
anything else noted in the Exceptions and Deviations.doc (if any), (iii) the information provided is
true and accurate to the best of my (our) knowledge, (iv) failure to specifically answer the
requirement(s) or question(s) may result in disqualification of our proposal, and (v) a materially
false statement willfully or fraudulently made in connection with this RFP may result in being
disqualified from this RFP process and future procurement opportunities with the New York City
Department of Education.

Note that our subcontractors (or “partners” cte.) identified in our proposal also accept the above, to
the extent that the proposal relates directly to the subcontractor. (If there are more subs than lines
provided, please copy and paste in blank rows at the remainder of this document.)

Signed and accepted this 10th day of May, 2007

Signed:

Name & Title: Dr. Everett W. Barnes, Jr., President
Date: May 10, 2007

Company Name: RMC Research Corporation

Signed:

MName & Title:

Date:

Company Name:

Signed:

Name & Title:

Date:

Company Name:
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Tue New York City DEPARTMENT oF EpucaTtioN
JOEL I. KLEIN, (Chancellor

OFFICE OF THE CHANCELLOR
52 Chamber Street — New York, NY 10007

QUESTIONS AND ANSWERS
FROM PRE-PROPOSAL CONFERENCE
APRIL 23, 2007
RFP # R0116 “PEER OBSERVATION AND EVALUATION”

INTRODUCTION

This conference brought together representatives from the Division of Human Resources (DHR),
the Deputy Chancellor's office and the Division of Contracts and Purchasing and interested
service providers to discuss the Peer Observation and Evaluation (RFP). The Pre-proposal
conference gave New York City Department of Education (NYCDOE) staff and potential
vendors the opportunity to exchange ideas and clarify issues pertaining to this RFP and the New
York City Department of Education’s procurement process.

The NYCDOE anticipates entering into a requirements agreement with one (1) vendor.

PROGRAM OVERVIEW

The New York City Department of Education (NYCDOE), on behalf of the Division of Human
Resources (DHR), is seeking proposals from educational organizations, professional development
companies or other vendors that can provide high quality instructional cxperts to be “Peer
Observers™ for tenured teachers who are in danger of receiving disciplinary charges for
incompetence. Qualified individuals employed by the chosen vendor will be assigned cascloads of
identified tenured teachers (approximately 200-300 yearly). The services to be provided will
include classroom observations by Peer Observers, development of individualized plans to assist
participating teachers and production of written reports of observations with assessments of
competence to be introduced in disciplinary hearings, where applicable. It is expected that the
typical period of observation time and review will range from a minimum of three (3) months to a

maximum of six (6) months.
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It is anticipated that the DOE will enter into a requirements agreement with one vendor

commencing July 1, 2007, for a contract term of three years. However, the DOE reserves the

right to enter into agreements with multiple vendors.

Questions & Answers

What is the anticipated legal or liability exposure that a vendor or observer can expect to
be involved with in the process?

Based on the current peer observation/assessment system, there does not appear to
be any significant liability with regard to the observer or vendor. Since
substantial/thorough due processes would still be guaranteed to the tenured teacher,
the peer observer would only be a part of the overall case against the teacher
brought up on charges. The likelihood of an independent observer being subjected
to legal issues would be small, since DOE is responsible for any adverse employment
action that may result from an independent observer's evaluation.

In situations where an observer may have previously worked for the DOE and is still a
UFT member, does this pose a possible conflict or do they have to be excluded as possible
observers?

DOE anticipates selection of Peer Observers that are both independent and
objective third parties. A former UFT member would not be excluded as a potential
observer, but DOE stresses the need for independent evaluators/observers as a
primary goal.

When will a bidder be notified regarding the status of their bid?
It is anticipated that this will be no later than August, 2007.

There was a mention of utilizing/developing a model for the Peer Observers. Is there any
strategy regarding the development model?

An observer would typically spend 2-3 hours on an observation session per week.
This would involve an initial meeting with a principal/assistant principal, the
observation itself,, and a follow-up meting with the teacher within 1-2 weeks of the
observation. However, no specific time schedule is defined for this program as this
will be dealt with on an individual basis.
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How do you suggest we think about setting prices for the service?

DOE would like to see a focus on helping teachers to help themselves in improving
the identified problems. This involves encouraging the teachers to move towards
remedial action. As a starting point, it is suggested that the vendor aim for a once-a-
week observation and calculate a per-case or per-week price.

To what extent does the vendor work with UFT in the program?

The program itself is a collaborative effort with the DOE and the UFT. However,
the vendor is focused on the observation/evaluation aspect. The DoE does not
anticipate the vendor dealing with the UFT.

With regard to employees/tenured teachers, can they choose not to participate in the
program?

Participation in the program is voluntary but teachers are encouraged to do so. A
refusal to participate is admissible in any disciplinary proceedings.

Can you please state when the Q&A will be posted by DOE?
The Q& A document will be posted by the beginning of May.

How much emphasis is placed on seeing actual improvement as opposed to drastic
resolution such as termination of employment?

The goal of the program is to improve teacher quality in the New York City public
schools. The program is targeted towards assisting and improving the classroom
skills of identified tenured teachers who are in danger of receiving disciplinary
charges. However, in that the targeted population is tenured teachers in danger of
being charged with incompetence, substantial improvement will likely be necessary
to avoid disciplinary charges.
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10. Please talk about the communication between principals in this process. How does the

13.

observer communicate to the different parties?

The key is to foster a protocol for effectively communicating with the teacher and
the principal. The observer will communicate with the principal when an
observation visit is being arranged. Depending on whether the observation is formal
(pre-arranged with the teacher in advance) or informal (the observer arrives
without letting the teacher know in advance), communication may occur with the
teacher as well prior to the visit. The principal or assistant principal will help the
observer focus on what other communicative actions are necessary. The observer
will communicate with the teacher involved in preparing individualized
improvement plans for the teacher,

Is there a defined pattern of the location where problems are more common?

No. Problems exist at varying degrees in each borough, grade level ete. There is no
particular geographic location with greater frequency of teacher performance issues.

. Before an observer visits a school, how much information is at the disposal of the observer

and can the observer have time with the teacher and/or principal beforehand?

Initial contact at a school will be made through the principal/assistant principal.
Past documentation on the teacher will be made available at this meeting so that the
observer understands which performance areas have been identified as problematic.
An observer should aim to brief the principal/assistant principal at least every two
weeks on the progress of the teacher.

Are you looking for an observer who resides in the same district, or is it based on a model
that works regardless of the origin of the observer? For example, can the vendor offer the
service through a partnership venture?

DOE will be open to any model or solution that works towards the main goals of the
program. It is anticipated that one vendor will be offered a contract. Peer
Observers should be knowledgeable about content and instructional strategies for
the subject area in which the observed teacher specializes. Observers may come
from NYC or anywhere else.
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14. How long is the engagement”

The awarded vendor will be given a three vear contract with the DOE having the
option to extend the contract for two additional one year periods. .

15. How does the vendor receive payment from DOE?

After your contract is registered with the Comptroller’s Office, invoices are
generally submitted on a monthly basis.

REMEMBER THE PROPOSAL IS DUE ON MAY 11, 2007, AT 11:30 AM. ROOM 1201,
65 COURT STREET, BROOKLYN, NY 11201.

FOR DIRECTIONS AND OTHER INFORMATION VISIT OUR WEBSITE AT
WWW.NYCENET.EDL/OPM.
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THE NEW YORK CITY DEPARTMENT OF EDUCATION
JOEL |. KLEIN, Chancellor

REQUEST FOR PROPOSALS

M.

RFP # R0O116
PEER OBSERVATION AND EVALUATION

Sealed proposals will be received by the
Division of Contracts and Purchasing, Department of Education,
City of New York, 65 Court Street, Room 1202, Brooklyn, New York 11201

Until: 11: 30 A.M. On:

PROPOSALS MUST BE RECEIVED NO LATER THAN THE ABOVE DUE DATE AND TIME

PRE-PROPOSAL CONFERENCE WILL BE HELD ON:

Please bring a copy of the RFP with vou to the Conference.

FOR ADDITIONAL PROCUREMENT INFORMATION SEE OUR
WEBSITE: http://schools.nve.cov/de

This Request for Proposals is issued by the
Division of Contracts and Purchasing,
65 Court Street, Brooklyn, NY 11201
Telephone; (718) 935 T2300 * Fax: (T18) 935-5117

EACH ENVELOPE SUBMITTED MUST BE LABELED AND EVERY
LABEL MUST REFERENCE THE RFP NUMBER
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FOR THE PURPOSES OF THIS RFP, “WE,” “US"” OR “OUR"” SHALL MEAN THE
NEW YORK CITY DEPARTMENT OF EDUCATION (NYCDOE), AND “YOU" OR
“YOUR" SHALL MEAN THE ENTITY SUBMITTING THE PROPOSAL TO THE
NYCDOE. ALTHOUGH THIS AGENCY IS BEING REFERRED TO AS THE NYCDOE,
FOR CONTRACT AND INSURANCE PURPOSES, THE AGENCY IS STILL THE
BOARD OF EDUCATION.
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SECTION1 PROGRAM SUMMARY, BACKGROUND, AND PURPOSE OF THE
REQUEST FOR PROPOSALS (RFP)

1.1 PROGRAM SUMMARY

The Mew York City Department of Education (NYCDOE), on behalf of the
Division of Human Resources (DHR), is seeking proposals from
educational organizations, professional development companies or other
vendors that can provide high quality instructional experts to be “Peer
Observers” for tenured teachers who have been identified in need of
classroom assistance. Qualified individuals will be employed by the
chosen vendors will be assigned caseloads of identified tenured teachers
(approximately 200-300 yearly) who are in danger of receiving charges
pursuant to Education Law § 3020-a for incompetence. The services to be
provided will include classroom observations by Peer Observers,
development of individualized plans to assist participating teachers and
production of written reports of observations with assessments of
competence to be introduced in disciplinary hearings, where applicable. It
is expected that the typical period of observation time and review will
range from a minimum of three (3) months to a maximum of six (6)
months.

It is anticipated that the DOE will enter into a requirements agreement with
one vendor commencing July 1, 2007, for a contract term of three years.
However, the DOE reserves the right to enter into agreements with
multiple vendors.

1.2 BACKGROUND AND PURPOSE OF THE REQUEST FOR PROPOSALS

The NYCDOE strives to continually improve teacher quality as a means of
driving improved student achievement. With this in mind, the DOE is
seeking proposals from educaticnal organizations, professional
development companies or other institutions that can provide high quality
instructional experts who are experienced classroom teachers and
professional coaches to be peer observers and provide instructional
support for tenured teachers in danger of receiving charges for
incompetence who volunteer to participate in the program.

Peer Observers will observe participating teachers and develop plans to
assist them, meet and confer with the teachers to provide ongoing
guidance and direction in implementing the plan and will produce written
reports of observations with assessments of competence to be introduced
in disciplinary hearings, where applicable.

Peer Observers will also conference periodically with school-based
supervisors on teachers’ performance and will be asked to make
recommendations to principals on the continued employment for those on
their caseload. The Peer Observers provided by the awarded vendor(s)
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under this RFP will fill the NYCDOE's needs for staff that cannot be
internally provided. An estimated staff of 30-40 Peer Observers will be
needed annually with a caseload to be determined.

This initiative will:

1.21 Be part of a collaborative effort by the United Federation of
Teachers and the Department of Education to improve teacher
quality by providing support to tenured teachers in danger of

receiving charges pursuant to Education Law § 3020-a for
incompetence;

1.2.2 Contribute to a more rigorous approach to evaluating the
instructional delivery of tenured teachers in danger of receiving
charges for incompetence;

1.2.3 Support principals and assistant principals in the objective
assessment of teachers in danger of receiving charges for
incompetence;

1.24 During disciplinary hearings and reviews, provide a richer
description of a teacher's competence by both a direct supervisor
and an objective third party.

SECTION 2 MINIMUM QUALIFICATIONS

All proposals received on or before the proposal due date and time and at
the location specified in the Request for Proposals, will be evaluated to
determine whether or not they meet the following Minimum Qualifications:

2.1 Vendors may be for-profit or not-for-profit institutions. Individuals are
not eligible to submit proposals for this RFP.

2.2 Vendors must document three (3) years of successful experience
providing teacher evaluation frameworks, professional development,
or other related experience that supports the improvement of
classroom instruction. This experience may be with school districts
other than the New York City Department of Education.

2.3 Vendors must submit two (2) letters of reference from organizations
that paid you for your services related to the improvernent of
classroom instructional practices or in teacher evaluation frameworks.
These services must have been provided since January 1, 2003.

IF YOUR PROPOSAL DOES NOT CLEARLY EXHIBIT ALL OF THE
ABOVE, THEN YOUR PROPOSAL WILL NOT BE FURTHER
EVALUATED.
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SECTION 3 SCOPES OF SERVICES

The successful Proposer(s) shall be required to perform all the following
services:

3.1 Provide Peer Observers to support New York City public school
administrators and identified tenured teachers assigned to
classroom grades K-12 in danger of receiving charges pursuant to
Education Law § 3020-a for incompetence.

Peer Observers will:

3.1.1 Develop and support a culture of reflective practice and
improvement among teachers served.

3.1.2 Coach teachers on collaboratively developed specific goals,
model lessons and provide feedback to teachers served on their
instructional delivery, classroom management, assessment of
students, planning for instruction, maintaining positive
relationships with students and parents, or other areas.

3.1.3 Differentiate support for teachers served based upon
demonstrated need.

3.1.4 Conference with school administrators on teachers’ progress,
and concluding assessments of competence.

3.1.5 Write observation reports and other summary documents to be
shared with the teacher and school supervisors and
administrators, and to be used in disciplinary hearings when
appropriate.

3.1.6 Maintain required records and reports to document use of time
throughout the school year, including tracking their time spent
with each teacher on their caseload.

3.1.7 Provide services during the school day. Services may also be
provided after-school, weekends, evenings, and/or during the
recesses and summer months, as required by the NYCDOE.

3.2 Peer Observers should possess the following:

3.21 Master's Degree in education and/or their subject area.

3.2.2 Minimum of five (5) years successful experience as a teacher
in a public or private K-12 school working with high needs
students and/ or large school systems

3.2.3 Valid state teaching certification in New York preferred or
certification in any other state.

206 of 252



FINAL VERSION. 01/28/2008 04:01 pm

DRAFT DOCUMENT - NOT FOR DISTRIBUTION

RFP# RO116-Peer Observation and Evaluation

3.24 Teaching credentials and expertise should be in the
instructional area relevant to the particular caseload
assignment.

3.2.5 Ability to communicate effectively (written and oral).

3.2.6 Understanding of standards-based teaching, learning, and
assessment.

3.2.7 Ability to model lessons.

3.2.8 Success in working collaboratively with professional staff on
instructional issues.

3.2.9 Commitment to continucus professional development and
lifelong learning.

3.2.10 May not have been employed by the Department of Education
or be a member or employee of the United Federation of
Teachers within the last year.

3.2.11 Peer Observers must be available to testify at 3020-a hearings
if needed.

3.3 The awarded vendor will work with the Division of Human
Resources (DHR) who will manage the system and will
refer identified teachers in danger of receiving charges
pursuant to Education Law § 3020-a to be assigned by the
vendor to the Peer Observers' caseloads; a joint
NYCDOE/UFT committee will monitor the program.

3.3.1 Caseloads may vary in number based on the needs of the
NYCDOE and on the number of cases a Peer Observer wishes
to carry.

3.3.2 Peer Observers will be compensated by the awarded vendors
they work for.

3.4 Peer Observers are subject to NYCDOE security clearance
procedures, including  fingerprinting and  background
investigation, paid for by their employer.

3.5 The contracted vendor will be responsible for providing a
framework for instructional best practices that aligns with the
Professional Teaching Standards (as published by the
University of California, Santa Cruz New Teacher Center)
currently in use in several arenas in the Department of
Education { e.g., new teacher mentoring and school guality
reviews). The framework presented should be integrated in the
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observation instruments, the observation and feedback reports,
the overall training for Peer Observers and the measures used
to ensure quality work done by Peer Observers. The
Department of Education reserves the right to adapt and
approve the framework presented by the vendor.

3.6 Services must be aligned with the NY State standards so that
feedback provided to teachers on their instructional delivery and
assessment of students utilizes information from those
standards.

3.7 Provide regular management and attendance reports in
electronic form or as the DOE requires that will enable NYCDOE
to better manage, and evaluate the services provided. Invoices
must be substantiated using processes set forth by the
NYCDOE.

SECTION 4 PROPOSAL REQUIREMENTS
Your proposal must address all of the Scopes of Services listed in Section
3, above. And, using Appendices E1, E2 and F, see (Section 6.2 and
section 6.3 below), organize your proposal in the following four sections:

4.1 Program Plan/ Narrative
The Program Plan must be a clear and concise description of how the
Proposer program will provide the Peer Evaluation services required in the
Scopes of Services in Section 3, above. It should show a clear
understanding of the needs noted in this RFP and demonstrate how your
plan will meet the goals and objectives of this particular RFP. Proposals
must contain a work plan and timeline for the school year.

4.2 Organizational Capacity

In this section you will show evidence of adequate human, organizational,
technical, and professional resources and abilities to meet the needs of
this RFP. Include, but do not limit yourselves to, the following:

4.2.1 An organizational chart of the overall company responding to this
RFP showing the specific titles and, if available, employees who
will be slated to work on this project.

4.2.2 Proposers must notify the Department of Education if they make
any changes to key personnel after submitting their proposal and
before the DOE makes award recommendations.

4.2.3  Proposer must provide to the DOE a realistic projection of the number of Peer
Observers their organization can supply under the terms of this RFP, If you are
awarded a contract and are unable to provide the projected number of Peer
Observers, the DOLE will consider this failure a material breach of the contract,
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4.3 Demonstrated Effectiveness
You shall include a description of all prior experience in the execution of
these or similar services and, in addition to the information submitted to
meet the Minimum Qualifications required in Section 2, above, include:

4.3.1 Details of your background and experience in providing these
specific or related services.

4.3.2 Letters of reference from at least two (2) organizations that paid for
your services in supporting the improvement of classroom
instruction, developing materials and instruments that support such
improvement by classroom teachers and any training developed
and implemented by your organization in school districts. Letters
should cite dates and locations.

4.4 Pricing/Charges
Proposers must submit a Pricing/Charges form for the services to be

provided. This form will be reviewed for rates associated with your
services. Please refer to the Pricing/Charges Form, included as a
separate Word file (Appendix F). If you are selected, the NYCDOE
reserves the right to review your records used for your cost calculations
that support your prices before entering into a contract with you.

Systemwide, the Department of Education anticipates 200-300
tenured teachers to undergo the peer evaluation process
annually.

SECTION 5 PROPOSAL EVALUATION PROCESS

EVALUATION PROCEDURE

All proposals received will be reviewed to determine if they meet all of the
submission and Minimum Qualifications prescribed in this Request for
Proposals. Proposals meeting these requirements will be jointly evaluated
and rated by an Evaluation Committee that includes United Federation of
Teachers (UFT) designees, applying the evaluation criteria prescribed
below. The DOE and the UFT will jointly decide on the vendor or vendors
selected. The Evaluation Committee reserves the right to conduct site
visits to verify facility or other information contained in a proposal and may
require a Proposer to make a demonstration/presentation of their services
or submit additional written material in support of a proposal.

The Evaluation Committee makes every attempt to match the submitted
capacities of the highest rated firms with projected needs and reserves the
right to award vendors whose capacity exceeds the projected needs in
case other contracts are terminated. The Evaluation Committee also
reserves the right to award vendors whose capacity does not meet
projected needs in case many vendors receive low ratings.
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EVALUATION CRITERIA
The scoring table (below) will be used to evaluate each submitted
proposal. The closer your proposal achieves the Desired Characteristics,
the higher points it will receive in each related Response Category.

Response Category Desired Characteristics Maximum Points
Program Plan Program content, 30 Points

methodology and program
design meet the DOE’s Peer
Observation and Evaluation
needs.

Crganizational Capacity Evidence of strong 15 Points
organizational resources
(human, organizational,
technical) required to provide
services.

Demonstrated Effectiveness | Evidence of prior successful 15 Points
experiences in the provision
of services that support the
improvement of classroom
instruction, including letters
of reference, and experience
working in urban public
school environments

Prices/Charges The lowest reasonable price. 40 Points

[ Total Maximum Points 100 Points

SECTION 6 PROPOSAL PACKAGE FORMAT

Each Proposal must be submitted in Microsoft Word "98 or a later version.
Additionally, this RFP has three (3) forms for you to use in your proposal,
Appendices E1, E2 and Appendix F, that must be downloaded from our
website, http://schools.nve.qov/Offices/DCPNendor/RFP.  These forms
are in Microsoft Word. Qualified and interested vendors are invited to
respond, provided they use these forms to submit responses to the
NYCDOE no later than DATE AND TIME.

6.1 Proposal Form Instructions
Proposers must prepare their Proposals in the format and sequence
supplied below. Failure to comply with this stipulation could be a basis for
Proposal disqualification. Supplemental information about the Proposer's
products or Services may be included as an addendum to the Proposal
but not in place of the requirements listed below. See, however, Section
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