Suspended sentence

At sites in May

Tanrken

New York City public school's “rubbar room™

Disci
by the book

Steps taken when the Department of Education is seeking ta
fire a tenured stalf membar

1. REMOVAL FROM THE (LASIRODM

If considered a danger to students employee | reassigned to
suspansion site, such as one at 333 Seventh Ave, above.

L INVESTIGATION )
Settlement, letler in file, empluyee resignation are possible
1. (HARGES . .
Fducation Department files charges with details of incidents

& PRE-HEARING CONFERENCE
Department may propose setllement

ing meetings

&, GECISION : o
Can range from firing Lo fines and training
1

APPEAL
in some cases, Education Departrent or erp
peal to the State Supreme Court

loyse can ap

§, HEARING .
Witnasses testify, case prasented (o arbitraior aller pre hear-

® Waiting for their
cases to be heard,
Education Department
employees report

to the 'rubber rooms’

BY ELLEN YAN
STAFF WRITER

City schools dole out more
than million in pay & year
to allegedly abusive and inept
employees who while away
days — and sometimes years
— waiting for thelr cases to be

cause endless days in one en-
closed room can make & person
& lietle batty. Critics say the

i system long

been abused by those who slip
out after :hrtln‘ inand by 8 De-
pmnul ucation that may
mi file charges for six months or

"Il‘l like a gulag. the DOE ver-
sion of Guantacamo,” sald a
school teacher asslgned

to the ll.ruul:h-n site for alleged-

Ty slay ungster,
\AJ: can’t ’:.-c hold of a law-
yer," said the teacher, who

asked sot to be identified for
fear of retribution. “We're
jammed in one room. We have
wo drinking water, toilets that

Paid to do nothlng

don’t work, no quiet.”
The , not count]
such as substitutes, has
Chancellor Joel Klein vows to
hold bad educators sccount-
sble. Adult detention has
wn from 95 new cases in the
I school year to 157 In 2003,
Fixes to the backlog, includ-
Ing & mediator to hear cases,
are in limbo as department and
unlon ials pccuse each

other of lethargy.

Kiling time

Costs

cation D, nt's general
counsel. e can say ‘Well,
you know what, we're going to
ive you the benefit of the
bt and let you stay around
children despite the fact that
you're accused of haring stolen
money from the school or hav-
ing sex with students . . . " Or
we're going 1o say we have to
protect the kdds.”

Both city and education
union officlals want to revamp
the process so bad employ
can bt automatically sacked
But d overthe dis-

‘This has left exiled emp)
in the Brooklyn suspension site,
Gep.mmenu luwl. scram-
to  keep themselves
lmuxd. On & recent day, a
woman painted from a photo of
kids she misses. A man laid on
the ﬂmr. arm over eyes, relax-
ing Someone kept a dlary, titled
“Exile.”
Arguments are not rare, Nei-
ther are outrageous comments.
One detainee threatened to go

nude.

‘The only monitors are three
security guards, 50 the room's
nccupants can easily spend the
day strolling ln the park or en-
joylng lelsurely lunches.

Some enjoy the do-nothing
jobs, but even for the guilty, the
disciplinary process smacks of
arrests before Investigations
and charges, critics sald,

“What cholce do we haver
said Michael Best, who heads 2
staff of Il attorneys as the Edu-

clplimrgua = [ncluding
over suspension — has
ted to stalled labor con-

Ind: talks.

“They like the Donald
Trump method of "You're
fired,™ sald teachers union
head Randi Weingarten. “What
they want to negotiate i no
due process.”

Best sald employees should
be fired first or suspended with-

y, then have hearings.

have remained, officlals said.
Also, union leaders saw a
growing rellance at the e
ment to settle with fines, which
don't solve root problems.

Lat's make & b'l‘l

Stuyvesant
teacher Shannon Quinlan said
her offer was a $7,000 fine on a
raft of charges, from insubordi-
nation to creating a hostile envi-
ronment. "This Is white-collar
rxlmml:dm umll.l\. wha
WAS YUs|

Another woman qu»
day of her own $2,500 fine for ol
lq;cdly trying to stranghe a stu-

Bm declined to comment on
cases bul said deals depend not
just on evidence but on arbitra-
tors' records.

“If we know, based on vur ex-
perience, of arbitrators not termi-
nating people where they should

. . sometimes it makes more
sense 1o figure out what is the

best wtmtnin‘mruﬂlﬂ‘!

School

with back rlienonmud.

“It shoul loog timelines o wrap-
us to fl rid o{them “hr sald. upcma used to be a state-

With | ing complai ml untl 1994, when
from occupants, teachers unfon  disciplinary procedures were
officials vislting sites  streamlined 10 150 days or so.
this year. found et least  Then for city teachers, the 2002
five employees were there contrict set a 130-day schedule

about two yours after decisions
but not dismissal. But because
the ment does not want
them k in schools, they

from charges to

But the time stipulations are
routinely broken. In the d}v
now, the average time is 9,
manths from charges to decl-

T NIWAOAT STO. s ik

Sandra Kaplan, left, and Adrienne Wolt at the Brooklyn building where thay and other teachers report to await declsions on their status,

wait for in to start
and charges to be filed.

Best sald unfon attorneys
delay for adjourn-
ment, while Wel en thinks
the Education Department
can't handle the load. “I think
it's a function of their not having
.he of not tralning
o

well,” Wel
¥ have the e
or“irm"‘uhy for Iyl
th no fes for lying,
'l:u colleagueos and
nu ents wkh vendeltas trump
up ;;“mlion!. OO occupants
saxd.

“A kid can make an allegation,
and they would belleve a kid be-
fore you,” said a teacher at the
Hronx site, .

"I'm optimistic . .. VI be
found innocent,* the teacher
sald. “But somebody should be
held accountable. They can't
just say "We're sorry.” "

These suspension sites are
unique in the etate.

Some oo think rubber
TOOMS Are 1o force peo-
ple to hnrmlle. There are
even to oth-
er!u\ the rest ol‘ ﬂ‘ie'hl

some others, Jamaica
lluh School teacher Adrienne
Wolf goes to stress therapy.

“You're just waiting to hear
what ‘;w did wrong," Wolf
said “You lose a sense of confl-
dence. “Will | be able to start all
aver pgain?’”

sion — without counting the
vestigations

nee
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