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May 11, 2007

New York City Department of Education
Division of Contracts and Purchasing

65 Court Street

Brooklyn, NY 11201

RFP # 0116: Peer Observation and Evaluation
Dear Sir'Madam;

RMC Research Corporation is pleased to respond to RFP #0116 “Peer Observation and
Evaluation™ issued by the New York City Department of Education (NYCDOE), on behalf of the
Division of Human Resources (DHR). We understand that the RFP is secking high quality
instructional experts to be “Peer Observers™ for tenured teachers who are in danger of receiving
disciplinary charges for incompetence.

RMC Resecarch’s proposal offers a plan to provide the requested instructional experts,
experienced classroom teachers and professional coaches to be Peer Observers. They will:
perform classroom observations of identified tenured teachers; develop individualized plans to
assist the participating teachers; meet and confer with the teachers to provide ongoing guidance
and direction in implementing the plan: and produce written reports of the observations along
with assessments of competence which may be introduced in disciplinary hearings.

RMC is eager to bring its high quality and successful experiences in providing teacher evaluation
frameworks and professional development to support the improvement of classroom instruction
to New York City. If you have questions about the enclosed materials, please contact Lawrence
Hirsch at 212-972-4762 or by e-mail at lhirschi@nmcres.com

Sincerely,

Dr. Everett Barnes, Jr.
President
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APPENDIX E1-Proposal Form

The following template was created to facilitate the collection of information from Vendors. For
each evaluation criteria, we have provided a format to submit relevant information for the
Evaluation Committee to review. Please complete all sections of this template to the best of your
abilities. PLEASE NOTE: YOU MAY USE AS MUCH SPACE AS YOU NEED., THE
BOXES SHOULD EXPAND, BUT MAY USE SPACE OUTSIDE THE BOX IF
NECESSARY WHEN WRITING YOUR PROPOSAL. You must use the electronic
Microsoft Word version of this file and a paper version with your authorized representatives
signature and title on this AND THE LAST PAGE.

Is the response printed on recycled paper containing the minimum percentage of recovered fiber
content as requested by NYCDOE in the instructions to this solicitation? [X] Yes [_No

Section 1. Company Information

LEGAL NAME OF COMPANY

RMC Research Corporation

STREET ADDRESS (MAIN OFFICE)

1000 Market St.

ROOM NUMBER Building 2
CITY Portsmouth
STATE New Hampshire
ZIP CODE 03801

NYC DEPT. OF EDUCATION VENDOR
NUMBER (If You have one)

FEDERAL TAX IDENTIFICATION NO.

52-081-9071

CONTACT PERSON FOR THIS

Dr. Everctt W. Barnes, Jr.

PROPOSAL
CONTACT PERSON'S TELEPHONE 603-422-8888
CONTACT PERSON'S FAX 603-436-9166

CONTACT PERSON'S EMAIL

charnes{iormeres.com

AUTHORIZED SIGNATURE

AUTHORIZED NAME AND TITLE

Everett Barnes, Jr., President

DATE OF SIGNATURE

May 10, 2007

ARE YOU A MINORITY OR WOMEN-
OWNED ENTERPRISE?

Mo

IF YOU ARE A MINORITY OR WOMEN-
OWNED ENTERPRISE (M/WBE ) AND
CERTIFIED AS SUCH, PLEASE SUBMIT
A COPY OF YOUR CERTIFICATION
WITH THIS PROPOSAL FORM.
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Please indicate below the contact information should you receive a contract

CONTACT PERSON FOR THE CONTRACT Larry Hirsch
STREET ADDRESS RMC Research Corporation
The Lincoln Building, 60 East 42nd Street,
ROOM NUMBER Suite 1345
CITY New York City
STATE New York
ZIP CODE 10165-1345
CONTACT PERSON’S TELEPHONE (212) 972 - 4762
CONTACT PERSON’S FAX (2121972 — 4763
CONTACT PERSON'S EMAIL |hirschizrmeres.com

PLEASE NOTE: The company information that you include in your proposal must match
the company information reflected in your Vendex Forms and Insurance Forms.

Section 2. Minimum Qualifications

Type vour responses in the boxes provided helow indicating the Minimum Qualification,
Section 2 from the RFP, use as much space as necessary, and/or attach any supporting
documentation at the end of this form when submitting your response.

2.1 Vendor may be for-profit or not-for-profit institutions. Individuals are not eligible to
submit proposals for this RFP.

2.2 Vendors must document three (3) years of successful experience providing teacher
evaluation frameworks, professional development, or other related experience that
supports the improvement of classroom instruction. This experience may be with
school districts other than the New York City Department of Education.

2.3 Vendors must submit two (2) letters of reference from organizations that paid the
vendor for its services related to the improvement of classroom instructional
practices or in teacher evaluation frameworks. These services must have been
provided since January 1, 2003.

L=t
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Section 5. Demonstrated Effectiveness
Detail your background and cxperience in providing these services. Detail the methods used and
results obtained by those methods. Provide objective data, if available. NYCDOE reserves the
right to verify any experience presented.

RMC Rcacarch Corporation, founded in !966 is a pmatc prnl"esslnnal services and techmcai
consulting firm specializing in research, evaluation, training, and technical assistance for
educational and human service agencies at the federal, state, and local levels. RMC Research
Corporation has earned the respect of educators throughout the country by contributing to the
development and implementation of effective educational practice and delivery of quality
technical assistance. RMC and its staff members have built a reputation for being thoughtful,
creative, and practical contributors to the shaping of new ideas about education and learning.,

In the past several years, RMC’s contract awards from a variety of government agencies,
community organizations, and private industry have totaled in excess of $40 million. Clients
have included various federal agencies and departments, including the U.S. Department of
Education’s Office of Elementary and Secondary Education, Office of Educational Research
and Improvement, the Office of Planning and Evaluation, Office of Vocational and Adult
Education, and the Office of Bilingual Education and Minority Affairs. RMC ‘s clients have
also included state education agencies, local schools and school districts, foundations, and
private sector organizations such as the Annenberg Foundation, the Corporation for Public
Broadcasting, AT&T, the Pew Charitable Trust, the Rockefeller Foundation, Lila and De Witt
Wallace Reader’s Digest Foundations, and the Andy Warhol Foundation. The quality of RMC
Research Corporation’s performance is supported by the fact that more than two-thirds of
current contacts represent re-competitions, contract option rencwals, and new work awarded
by former clients.

RMC Research Corporation has more than 35 years of experience conducting research,
evaluation, consultation, and technical assistance with federal and state agencies, schools, and
communities engaged in the process of educational reform and improvement. RMC’s
expertise is rooted in both research and evaluation in many issues related to educational quality
and reform, as well as extensive work in the field through training, technical assistance and
product development. Because RMC has program offices in Arlington, Virginia; Tampa,
Florida: Denver, Colorado; Portland, Oregon; and Portsmouth, New Hampshire; we have the
opportunity to work in extremely diverse urban and rural school and community settings,
engage the talents and expertise of our staff from across offices, and provide efficient data
collection reflecting a national perspective.

The hallmark of RMC Research Corporation’s work has been a commitment to high quality
education for children in elementary and secondary schools, and to the continuing
improvement of instruction, assessment, teacher quality, professional development, and other
factors that converge to create a highly functioning, achievement — oriented educational
system. RMC has contracted with educators at all levels of the American education system,
including federal agencies (e.g., operating major regional technical assistance centers and
conducting national education studies), state education agencies (e.g., working with states to
implement and evaluate initiatives), and local education agencies (providing grass roots
support for administrators and teachers committed to ongoing improvement).
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RMC has a long history of working with and providing technical assistance to NYSED and
facilitating collaborative relationships between state networks and the state offices that fund
the networks. RMC has leveraged its existing relationships within the state into an effective
and coherent network of resources directed toward a single goal of providing high quality
professional development services to high need districts and schools. Examples of our recent
collaborative partnerships in New York State include the following:

RMC was a significant subcontractor and partner in the New York Technical Assistance
Center (NYTAC) for over 10 years. Services were focused on high poverty, low performing
districts and schools, schoolwide programs and support to state funded networks.

RMC Research Corporation also operates the NYS Mathematics Resource Center (MRC)
Technical Assistance Center which provides professional development to support
comprehensive and long-term changes in instructional practices; best practices that are rooted
in scientifically or evidenced based rescarch.

RMC has many years experience working with New York City Department of Education and
other large Eastern urban school systems to provide evaluation services, school reform
guidance, and technical assistance. Six such projects are described here:

Charter School Institute Third Year Inspection. To assess the school’s progress towards
achieving its Accountability Plan goals and to provide recommendations to help prepare for
renewal as a result of a comprehensive site visit review, the Charter School Institute contracted
RMC in 2006 and 2007 to conduct the Third Year Inspection. RMC uses highly qualified
instructional experts to serve as team members on the charter school third year inspection
visits. Third Year Inspection activities include meeting with school personnel and Trustees,
data collection through classroom observations using a school quality rubric, individual and
group interviews of faculty, students and parents, review of documents, team deliberations and
exit conference. The team submits a written report that summarizes the evidence that supports
the team’s conclusions to the Charter School Institute for subsequent dissemination of the final
report to the school.

Ouality Reviews for Public Schools of Aurora, Colorado; Washoe County (Reno), Nevada;
Dallas, Texas; Cheyenne, Wyoming; and rural school systems. (Also mentioned in Section
2.2) RMC Research was contracted throughout the past six years to conduct quality reviews
for Aurora Schools, Washoe County Schools, Dallas Schools, Cheyenne Schools and other
smaller venues that provided ratings and evidence on a number of research-based indicators
associated with high academic performance. Each school district selected 30-40 constructs
which became the indicators for the quality review. RMC Research used multiple measures
including classroom observations, interviews, focus groups, ad document review to collect
evidence for ratings for each of the constructs selected. Teams of RMC staff collected data
during site visits over a period of 2 to 4 days. Evidence collected by RMC statt was reviewed
based on established rubrics. Aggregate and individual school reports were generated and
shared with the principal and district office personnel. Information on instructional and
organizational practices in usc at each grade span illuminated differences between schools that
have the highest and lowest academic success. Strategic plans to redirect efforts were
developed.
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