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Pursuant to Resolutions adopted on October 7, 1995 and 'October
25, 1995 in accordance with State Education Law Section 2S9~-b.
the Board of Education of the City School Distri~t of the City
of New York (hereinafter referred to as the -Eoaro-) hereby
agrees to employ RUDOLPH F. CRE"1'l(hereinafter referred to as
the ·Chancellor-) as Chancellor of the City School District of
the City of New York, subject to satisfactory completion of a
background investigation by the r::epartment of Investigation,
for the period commencing October 15, 199~ cnd terminatin9 June
30, 1998 in accordance with the following terms and conditions:

1. DUTIES

The Chancellor shall faithfully perform the duties of the
Chancellor of the City School District of the City of New York
during the term of this Contract. He shall administer the
schoo 1 sys tern of the Ci ty of New York in a manner cons i stent
with city, state and federal law and regulations and the
policies, practices and procedures of the Board. The
Chancellor shall r<egularly advi~e the members of the Board of
Education of the accomplishments, failures and needs of the
schools of the school system, shed 1 apprise the Board on the
condition of the system's finances, and shall furnish the Board
with timely information concerning the condition of the schools
of the system :in sufficient cetail to enab3.e the Board of
Education and its members to carry out their statutory

,responsibilities to the school system,

The Chancellor 2nd the Board acknowledge that the Chan~~llor i8
the chief executive and administrative officer of the city
school system. His powers, authority, and responsibi1ities are
these set forth in statute and in 3.aw, which includes
administrative responsibility o'\'er all staff in the New York
City school system except for tt,cse persons reportinq directly
to the Board of E~ucation or as limited by New York State Law.
The Chancellor acknow3.ecges that the BoarO is responsible for
policy formulation and has the autbority that is set forth in
statute ~nd in law as well as the authority and duty to review
the performance of the Chancellor.

2. EVALU.••T10N

a. The Chancellor shall have the opportuni ty to r..e,commend to
the Boa rd for adopt ion annua 1 go a 1sand obj eet i ves for the
school system. Recommended gCials and objectives shall be
submitted to the Eoard on or before February 1, 1996 for the
1996,;y97s,choolyear and each February annually thereaft,er.

b. The Board shall evaluate the Chancellor's performance at
least annually, which Evaluation ~hall include evaluation of
the Chancellor's total performance. Not later than thirty (30)
days prior to the ccmrnencement of e cch schoo 1 yea r, the



Chancellor shall submit a written self-cssessment on meetin9
the established goals and objectives except that for the
evaluation to be conducted prior to the 1996-97 school year,
the Board and Chancellor shall mutually agree by February 1,
1996 on those areas to be evaluated. The Cl"',ancelloI shall be
provided an opportunity to discuss annual evaluations with the
Board.

c. Notwithstanding the foregoing provisions, not less than
six months prior to the expiration date of this employment
agreement or any extension of this agreement, the Chancellor
shall submit to the Board a written self-assessment of his
performance in meeting the established goals and Objectives and
of hi s tot a1 performance. The Chance llor sha 11 be provided an
opportunity to discuss his self-assessment with the Eoard.

d. The foregoing shall not be construed to limit any of the
powers of the Board set forth in statute and in law in regard
to the subject matter of paragraph 11 of this Contract, nor
critical communication to the Chancellor, nor the authority of
the Board to en9age in periodic evaluation of the Chancellor's
ongoing performance of duties.

3 . SALl'.RY

The Chancellor shall receive an annual salary of One Hundred
Ninety-Five Thousand Dollars ($195,000) which may not be
decreased. but may be increased durinQ the term of this
Contract. The Chancellor's salary shall be reviewed on an
annual basis prior to the comrnencement of the fiscal year and
may be adjusted by the Board based upon review of the
ChancellorLs performance, increases in the compensation and
fringe benefits granted to managerial staff, the state of the
economy and the state of the school budget. The Chancellor
shall be given an opportunity to discuss such salary and fringe
benefit increases with the Board prior to any determination.
If the Eo~rd determines to increase the Chancellor's
compensation during the term of this Contract or· any Renewal
Contract or any automatic extension of this Contract in
accordance with paragraph 12, such increase shall be deemed
automatically incorporated into this Contract in accordance
wi th any such resolution adopted by the Board providing for
such increased compensation, without the requirement of a
written amendment to this Contract. As used in ~his paragraph
and other paragraphs of this Contract, the term -Renewal
Contract- or any -automatic extension- of this C~ntract in
accordance with paragraph 12 shall mean a contract containing
the same terms and conditions as this Contract except for an
expi~ation a!t~ after June 30, 1998.

Although the Chancellor's annual salary and other benefits
provided for herein shall com.-nence the day he formally assumes
the position of Chancellor, that is, on October 15, 1995~ it is
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unoex~t.ood t.hat. the Chancellor sholl be reimbuIsed ptiot to
such oate, that is, for the perioe October 11 through October
14, 1995, for necessary ane reasonable Expenditures made by him
1n connection with his official euties, including, but not
limited to, travel, 100ging, meals, telephone and related
business expenses and be compensated at the per diem rate of
1/220th of his annual salary for each day of service rendered.

4. OTHER BENEFITS

a. As a condition of h:is employment, the Chancellor shall be
requlred, as were the past Chancellors and as will future
Chancellors, to live in a residence owned by the City and

maintainee by the Board and located in the City of New York at
80 State Street, Brooklyn, except that the Chancellor shall pay
a maintenance fee of $1,510.00 per annum. The Board shall
assume financial responsibility for any personal ta% liability
~hich might be assessed or imposed upon the Chancellor on
account of his compl:iance with this requirement. The Board
shall provide such res:idence to the Chancellor with the
understanding that in his use of the resicence, the Chancellor
will carry out the administrative, ceremonial and social
responsibilities incumbent on a Chancel)or of the City School
District of the City of New York. The Board will provide the
residence with kitchen, living and dining facilities and
furnishings reasonably suitable to performing these
responsibilities and shall pay the reasonable cost of utilities.

b. The Chancellor shall be provided
automobile and a driver for use :in the
off:icial duties.

5 . ANNUAL LEAVE ALLOWANCE

a Board maintained
performance of his

The Chancellor shall be entitled to reCEive thirty (30) working
days paid vacation for each year of service 2S Chancellor under
this Contract. This allowance shall accrue at the rate of two
and one half (2 1/2) days per month. Vacations of more than
one week's duration are subject to sufficient pri~r notice and
discussion with the President of the Eoard. Vacations shall
not interfere with the performance of the Chancellor's duties.
The Chancellor shall receive a cash payment for unused vacation
days at the expiration of this Contract (computed at the daily
late of 1/220th of his then annual salary).

6. S!CK LEAVE ALLOWANC~

The Chancellox shall be allowed sick leave whenever the
Chancello:r's absence from work is due to personal illness which
prevents him Itom attending work and performing hi~ normal
duties on such days, subject to the following provisions:

c. The Chancellor shall earn and accumuJate sick leave at the
rate of twelve (12) days per year, earned and accrued at the
rate of one (1) day per month.
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b. The Chancellor ~hal1 furnish such documentation dS is
required for verification of sick leave.

c. The Chancellor shall accumulate earned and unused sick
leave and shall be entitled to receive a cash payment of one
day's pay for each three days of accrued sick leave at the
expiration of this Contract (computed at the daily rate of
l/220th of his then annual salary).

7. HEALTH AND ~~LFARE BENEFITS

a. The Board agrees to arrange for and ffiake available to the
Chancellor for himself, his spouse and their ~ependent children
a choice of health and hospital coverage from plans designated
by the Board for its employees and fay the premium cost thereof
except as provided in subparagraph c. belo~.

I

b. The Board agrees to provide supplemental welfare benefits
to the Chancel10r for Ihimself. his spouse and their dependent
children. Jt is understood that the Chancellor shall receive
coverage under the I Management Benefits Fund or other
appropriate fund.

c. Consistent with Ihis benefits with the Tacoma PublicSchools the Chancellor shall contribute $125 per month for such
benefits.

b. ADDITIONAL BENEF!TS

d. R~t i rement

The Board shall make its required contributions to the New York
City Teachers' Retirement System during the term of this
Cont r act. In r e cog nit ion 0 f the Ch ance }) 0 r • s res i 9n a t ion 0f
his position with the Tacoma Scheel District as well as his
as sumpt i on of the duti es of Chance 1) or on such an exped i ted
bas~s, and in accordance with Board practice of compensating
prior Chancellors for the value of pension bf>,TI~fits lest, the
Board agrees to pay the Chancellor the sum of $52,887, which
""as compute-d in accordance wi th such practice based on the
Tacoma Retirement System Plan, brought to present value. Such
sum shail be returned to the Eo a rd if the Chance llor
voluntarily terminates employment with the Board within
eighteen (18) months from the date of employment.

b. Annuitv

The Eoard shall cont ri bute annua j 1y Ni ne Thous and Five Hundred
Dollars ( $9" 500} to a Section 403 (b) ennui ty on beha 1£0£ theChancello:r_
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c. Life Insurance

In older to continue life insurance benefits proviced to the
Chancellor unoer his former contract with the Tacorr.a Public
Schools, the Boald agrees to purchcse life insurance coverage
for the Chancellor with a premium not to exceed $5,500 per year
for the years served by the Chancelloi under this Contract and
any Renewal Contract or automatic Extension of the Contract in
accoroance with paragraph 12, e:nd to provice additional
compensation equal in amount to any personal income tax
liability incurred by the Chancellor in connection with the
purchase of such insurance. For this purpose, the Chancellor's
rate of tax shall be assessed at 40\ and shall be adjusted
upward in the event tax rates are increased.

d. Disability Benefits

~isabi1ity benefits shall be those provided by the Management
Benefits Fund, that is, 50\ of salary payable after six months
of disability, up to a maximum of $60,000 annually up to age
65. In addition, to provide disability benefits equivalent to
those enjoyed by previous Chancellors, the Board agrees to
provide disability benefits equivalent to the above rates after
a two-month waiting period until benefits under the Management
Benefits Fund commence.

9. pFFJCJAL BUSINESS EXPENSES; OUTSIDE ACTIVITIES

a. A~tencance at MeetinQs. Conferences. etc.

The Chancellor may attend ond participate in such meetings,
programs, conventions, and other activities on behalf of the
school system as may in his judgment be necessary and
appiopriate to his responsibilities. The Chancellor's
attendance at such meetings, programs, conventions, and other
activities which are of duration longer than one day shall be
on suf f iei ent pr ior not i ce to and subj ect to approva 1 by the
President of the Board, which approval shall not be
unrea~onably withheld.

b. FeimbuT!ement of Business Expenses

The Board agrees that the Chancellor will be reimbursed for all
ordinary and necessary expenditures made by him in connection
with his official duties, including, but not limited to,
travel, looging, meals away from home, telephone and related
business expenses. Such reimbursement shall be subject to the
limitations, restrictions ana regulations governing
I eimbursernent of Board of Educ a t ion employees to the extent
tha~s~sh expenditures are not covered by the sponsoring entity.
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.~ 'Membershit> Dues. Entertainment [~pen~es

In addition to the reir.~urseffient ot expenses described in
subparagraph b. hereof. the Chancellor shall receive from
private funds obtained and controlled by the Bcard and/or from
public funds. if either is mode availe:ble, on annual (fiscal
year) expense al1c""ance of up to $10,000 to be used to cover
the costs of appropriate oues, r,;emberships, :neals. meetings,
entertainment at home and other similar expenses related to the
conduct of official school business. including reasonable
supplemental costs for expenses incurred under subparagraph 9b.
above, which may exceed the rr,aximum allowable reimbursements
under rules and regulations governing reimbursement of Board of
Education employees. The Board may establish reasonable
limitations on such reimbursements. The Chancellor shall
furnish documentation necessary to justify rei~~ursement.

d. Credit Cards

For expenses incurred after the execution of this Contract, the
Chancellor shall be provided an k~erican Express Corporate
Credit Card and a telephone credit card for appropriate
official expenditures in accordance with subparagraphs 9a. and
9c. above. ,The Chancellor sha 1I turni sh documentation
necessary to justify payment. The Board shall provide prompt
payment to each card issuer for approved expenditures. The
Board reserves the right to withdraw the credit card(s) if used
in a manner' not consistent with the provisions of this
paragraph.

€. Audit

The incurring and payment of all expenses are subject to
pre-audit and post-audit and approval by the Auditor General of
the Board of Education. as well as post-audit by the
Comptroller of the City of New York.

f. Outside Activities

In addition to the matters described in subparagraph a. hereof.
it is understood that the position of Chancellor is a full-time
position reguizing the Chancellor's full-time attention and
efforts and th~t any outside activities shall be limited
consistent with his duties and responsibilities as Chancellor.

The Chancellor may undertcke speaking engagements, guest
appearances, lecture, teaching and writing positions. The
Chancellor may act as a director of a bank or corporation which
does not do any business with the Board or the City of New
York", "provided the President of the Board has approved the
Chancellor"'s"ho1ding of such apcsition. The Chancellor may
participate in such activities and roay accept honoraria" fees
or other compensation for such work. His participati<m in the
activities described in this subparagraph (i) shall not
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conflict wit.h his duties, functions and [eskJonsibilitielS alS
Ch~ncellor or represent a confljct of jnterest; (ii) shall be
on non-working time or vacation leave time; and (iii) if 'other
than occasional activities as more specifically provided for
herein, shall be on sufficient prior notice to and subject to
approval of the President of the Board ••• hich approval shall
not be unreasonably withheld.

10. MEDICAL LY~JNATION PROVISIONS

The Chancellor shall be required to submit to and the Board
shall annually pay for the full cost of a comprehensive
physical examination at a medical center to be selected by the
Chancellor. The Chancellor reprEsents that' he is in good
health and can perform the duties as Chancellor and has
provided to the Bcard a copy of his last annual medical
report. All medical reports of the examining physician(s),
including his last annual medical report referred to above,
detailing the physical condition of the Chancellor shall be
filed with the Medical Division of the Eoard of Education and
shall be treated as confidential information by the Medical
Division except to the e:xtent that it is appropriate for the
Medical Division to discuss such report with the Board.
Nothing in this paragraph shall be deemed to limit the Board's
aut hor it y under I aw to r equi re the Chance lIar to undergo a
medical e:xamination by the Board's Medical Division based upon
a lea sonabl e be l:i ef that the Chance llor is unable to per form
his duties because of a disability.

,1,1. TERMINATION/SUSPENSION OF SERVICES

a. This Contract shall automatically terminate upon the death
or physical or mental inability of the Chancellor to perform
the duties of Chancellor for a period of six (6) months during
anyone year period.

b. The Board may terminate the serviCES of the Chancellor for
cause at any time during the term of this Contract, any Renewal
Contract or any autoroatic e:xtension thereof. Upon a~ysuch
termination, all salary payments and other benefits provided
for in this Contract shall be discontinued except for those
accrued termination benefits as set forth in paragraph 5,
subparcgraph 6c., paragraph 7 and subparagraph 8c. (accrued
annual and sick leave earned and accrued during the term of
this Contract or any Renewal Contract or automatic extension of
this Contract in accordance with paragraph 12; accrued payment
for health and welfare and life insurance benefits) an~ except
for any unpaid reimbursements to which the Chancellor is
entitled under paragraph 9 or for the Board's assumed
responsibility fOT the tax liability under subparagraph 4a.
pri or to termination of the Chancellor' s service, the Board
shall provide the Chancellor with the opportunity for a nearing
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t.efole • hearing officer paid for by tte Eearo and selected by
t.he Board lrom a list supplied by the J...medcan .Arb.itration
J..!!ociation, the Office of Administrative Trio15 ond Heatings,
Dispute i(esolut:ion, Inc. or other similar independent entity.
The Chance})or shall have written notice of the hearing, shall
be furnished a copy of the charge(s), and shall be allowed at
lEast eight (8) days notice of the hearing date. The
Chancellor may be represented by cour;~el at his own expense,
may sum~on witnesses on his behalf, ffiay confront witnesses
against him, may present oral and written evidence on his own
behalf and shall be provided a copy of the stenographic record
of such hearing. The hearing officer appointed by the Board
shall issue findings of fact only, which shall not be· binding
on the Eoard; he/she shall make no recommendation as to the
disposition of the charge(s). The Board shall make the final
determination as to the findings of fact and the disposition of
the charges. The Eoard's final determination rr.ay be appealed
within (30) days. If the Eoard or a subsequent r.eviewing
authority determines that the charges \o:ere without merit or
brought in bad faith, the Chance)lor shall be reimbursed any
legal expenses incurred in defense against such charges.

c. The Board may suspend the Chancellor with pay pending a
final determination or suspend the Chancellor without pay up to
a maximum of sixty (60) days. If the Bcard suspends the
Chancellor without pay and a final determination has not been
rendered within sixty (60) days, the salary shall be reinstated
provided that the Chancellor has not contributed to any delay
in the procee4ings. During the period of any suspension
without pay imposed by the Eoard, the Chancellor shall be
entitled to draw accumulated vacation allo\o:ances or sick l~ave,
if sick, standing to his credit. During the period of any
suspension (with or without pay) pending a final determination,
the pro vis ion s 0 f Far a9Iraph 1, sub par c9rap h <1b., par a9 rap h s 5

and 6" subparagraphs Sb.l, and 8c., subparagrcphs 9a., 9b., 9c.,
Sd. and 9f. of this Contract shall be suspended pending a final
determinatioD4 it being understood that the Chancellor roay
submit and be reimbursed for any pErmissible expenditures or
tax protection amounts assessed prior to the date of suspension
and continue to parti'cipate in outside activities already
approved by the President. If the suspension is with pay, the
Board reserves the right to assign the Chancellor to perform

d. In the event of a termination of this Contract by the
Board pr'io:r to .June 30, 1998, for any reason other than that
specified in subparagraphs 11.a. or ll.b. hereof (an -Early
Termination-), or without following the procedures set forth in
11.b. above, the Chancellor shall be entitled to continue to
receive during the period beginning on the date of such Early
Terminati on (the -Ear ly Termina t i on Date - ) and ending on the
contracf:r~;rlnlnation Date all salary and benefits under this

:~:~';;:-.··~1J;.-
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contract a!- jf such Early Terminatjon had not occurred. In
lieu of U",e receipt of Gny such salary and benefits for the
perjod subsequent to the early Termination Cate, the Chancellor
by wr it t en not i ce to the Boa rd (or any succes sor the reto) may
at his sole option elect to receive a lump sum fayment (the
-Early Termination payment-) equal to the sum of (1) the
aggregate annual salary (at the rate in effect on the Early
Termination Date) that the Chancellor would have received
between the Early Termination Date and the Contract Expiration
Date as if the Early Termination had not occurred, and (2) the
aggregate cash value of the benefits under paragraphs 5., 6.,
i .• and 8. that the Chancellor would have enjoyed between the
Early Termination Date and the Contract Expiration Date as if
the Early Termination had not occurred; provided, however, that
whatever the Early Termination Date in no event shall the Early
Termination Pa)~ent be less than an amount equal to six month's
salary. for purposes of. but not in limitation of, this
subparagraph d, an Early Termination shall be deemed to have
occurred in the circumstance where the act of any governmental
body IT.okes it impossible for the Chancellor to perform his
duties under this Contract, including, but not limited to, the
repeal or the modification or termination of the Chancellor's
or the Board's authority as it currently exists under law.

1f the contract is extended beyond June 30, 1998, the Boa~d may
terminate the contract without following the p~ocedures set
forth in subparagraph 11.b. herein, but in such event the Board
shall pay a lump, sum equivalent to the Chancellor's salary for
the le~ser of one year or the period remaining on the then
contract at the annual r;;;te then in effect ;;;nd the aggregate
sum of any benefits which would be clue, provided, however, that
such Jump sum shall in no event be ]€ss than six month's salary.

€. 1n troe event that charges are pending at the time of the
expiration of the Contract or any Renewal Contract or automatic
extension thereof, the Chance1)or shall have the right to have
the charges heard in accordance with the hearing provisions set
forth in this paragraph. The Chancellor shall be entitled to
receive the benefits provided for in this Contrac.t which were
otherwise held back (e.g., salary), if the Board concludes that
the charges would not have warranted the removal of the
Chancellor for the specific reasons set forth in the statement
of charges.

12. EXTENSION OF EMPLO)~NT

The Board shall give the Chancellor written notice by January
31, 1998 if the Board wishes not to extend the Chancellor's
servi ces beyond the per i od covered by thi s Cont r act. Fai lure
by tbe Board to notify the Chancellor shall be deemed an
e~tension of one (1) year# that is, until June 30, 1999, but in
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be extendedbeyond.June30,1999
the

Eoara.Tt,eBoardandthe
notice

ofnon- rEne\.'a1maybegiven
a

publicCom."'Dl tteeofthe"-"'ho 1eno event. rr~ay t'!'11 s ·cent r c:ct
withcutformal action by
Chancellor agree that 5uch
fol1owing action taken at
Meeting.

The Chancellor shall give the Board ~ritten notice by Decerrber
31. 1997. if he does not ~ish to have his contract extenoed
beyond June 30, 199B.

13. MODIfICATIONS

This Contract may not be orally
all changes must be in ~ritin9
thereto.

14. CONTRACT IN ITS ENTJRETY

changed or modified;
and €~Ecuted by the

any and
parties

The parties agree that this Contract contains the entire
understandings betweEn the parties and that there are no
rEpresentations, conditions, understandings, promises, or
considerations of any nature ~hatsoever. except as herein
expressed. Excepted from the foregoing is correspondence,
dated November 4, 1995, relating to the provisions set forth in
the resolutions of the Board adopted on October 7 and October
25. 1995 regarding transition and relocation expenses, lodging
expenses, and use of residence.

15. NEW YORK LAW

This Contract will be construed in accordance with the laws of
the State of New York .

.16. WAIVER

Any w~ivez of any provision in this Contract shall not be
deemed to be a waiver of any other or of a subsequent breach,
and shall not be construed to be a modification of the terms of
the Contract.

1n the event any portion of this Contract shall be declared
illegal and unenforceable, the balance of this Contract shall
remain viable and binding upon the parties.

The above terms and condi tions are hereby accepted and agf€ed
to by the parties.

DATE~

BOARD OF EDUCATJON
OF THE CITY OF NEW YORK

BY: ~ {/~

PRynjNT /BY: V:dPffi ~ dw
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STATE OF NEW YORK)
) s s . :

COUNTY OF KINGS )

On t ni5 / C day 0 f /~ ~ ~ I <; ~ J I per son a11yap pea red
before me CAROL A. GRESSER, known to me to be the PrEsident of
the Board of Education of the City School District of the City
of New York who acknowleoged that she had executed the within
Cont.ract. for and on behalf of the Beard of Education of the
Cit.y of New York.

Iol'll[N[ lOl>lC,ORtlo

·"'-,Ier. ;':':.••c.· ~ ·~!f 0' ~PY\ 'ron.,
'. ~ .:E< :H3

". ;,.:t!".~,: ,", ,.•.~r.~COL'rt· .••._

"":'.'..-. :0£

STATE OF NEW YORX)
)

COUNTY OF KINGS )
5S. :

~~< - .~~

NOTARY P~LIC

. .i~~ 15-17T
On t.hlS ,,~ day of , personally

appeared before me RUDOLPH F. CRLw, known to me tq be the
Chancellor of the City School District of the City of New York
who acknowledged that he had executed the within Contract.

IoRUN[ lONc.oRIA
~~crary F-'Jt::I( S1c:f c: f\f'W York

~o ;~-4E21t9~
:""._"'lfO tn ••..'ni'~ County

~. - -r, ~~,IY'.!l:>uf~ Meller. 3(,. ~'?~..k.
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